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We acknowledge the Traditional Owners of the land where ATSICHS Mackay Ltd now 
stands and recognise that this has always been a place of teaching and learning.

We wish to pay respect to their Elders, past, present and future, and acknowledge 
the important role Aboriginal and Torres Strait Islander people continue to play 

within ATSICHS Mackay Ltd.
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Our Vision
Our vision is to provide the highest standard of primary health care through a holistic approach 
toward diagnosis and management of illness. We are committed to promoting health, wellbeing 
and disease prevention to all clients. We aim to treat all clients with dignity and respect.

Our Values

• Community controlled and lead
• Respect for Aboriginal and Torres Strait Islander people’s cultures
• Integrity and honesty
• Support to and for our community

Our Mission
Our mission is to deliver a quality and appropriate primary health care service to our regional 
community, the Aboriginal and Torres Strait Islander people of the local Government Areas of 
Mackay, Isaac, Whitsunday and Central Highlands that is tailored to meet their health needs. 
To accomplish this, we work in partnership with appropriate organisations to ensure services are 
appropriate and accessible for our clients.

Overview of ATSICHS Mackay LTD
An Indigenous community controlled health organisation, The Aboriginal and Torres Strait Islander 
Community Health Service Mackay Ltd (ATSICHS Mackay) is one of the increasing numbers of 
self-governing, independent, community-controlled Indigenous organisations providing primary 
health care services to Indigenous people across Australia. 

ATSICHS Mackay has developed out of the desire of local Indigenous people to take control of 
their own health and of how primary health care services are delivered to and within Indigenous 
communities in the local Government Areas of Mackay, Isaac, Whitsunday and Central Highlands. 
In line with the principle and practice of self-determination, the general membership of ATSICHS 
Mackay has the mandate to determine the broad policies and procedures governing the opera-
tions of ATSICHS Mackay.

The Board of Directors are entrusted by the Indigenous community with the mandate to manage 
ATSICHS Mackay on their behalf. At each year’s Annual General Meeting of members, a minimum 
of eight new members are elected on a rotation of four new Directors being elected each year 
to the ATSICHS Mackay Board of Directors. The new Board of Directors is thereafter delegated 
with the authority to undertake the executive management of ATSICHS Mackay over the following 
twelve months.

In the course of executing its executive management responsibilities, the Board of Directors are 
guided by the general Policies and procedures and constitution of ATSICHS Mackay.  The Mem-
bers of the Board of Directors make executive management decisions through the process of 
interpreting how the general ATSICHS Mackay policies and procedures apply situations under 
consideration by the Board of Directors.

In line with the ATSICHS Mackay’s Constitution, while the general control of ATSICHS Mackay is 
the responsibility of the ATSICHS Mackay membership the executive control of ATSICHS Mackay 
is the responsibility of the elected Members of the Board of Directors.

ABOUT US ________________________________________________________________
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ATSICHS Mackay was established in 1978 (incorporated on 2nd November 1978) by the Mackay 
and district Aboriginal and Torres Strait Islander community. The purpose of this service was to 
improve primary health care to Aboriginal and Torres Strait Islander people in the Local Govern-
ment Areas of Mackay, Isaac, Whitsunday and Central Highlands.

ATSICHS Mackay is funded primarily by the Department of Health (DOH). The focus of the service 
is to ensure the primary health care of Aboriginal and Torres Strait Islanders is equitable to that 
of the mainstream, health system. ATSICHS Mackay is responsible and accountable for the day-
to- day operation and management of the health service. Consequently, assessments and reports 
of the standard of the health care provided by the organisation, provided to the Aboriginal and 
Torres Strait Islander community of the Local Government Areas of Mackay, Isaac, Whitsunday 
and Central Highlands as well as to State and Federal Government Health Departments.

ATSICHS Mackay Constitution
ATSICHS Mackay’s Constitution sets out the fundamental principles and established precedents. 
The constitution is written down in a single comprehensive document, embodied as the codifi ed 
constitution. ATSICHS Mackay is committed to the community per the constitutions governing nature 
and the Companies Limitation by Guarantee.

Legal Structure
ATSICHS Mackay is incorporated under the Corporations Act and Regulations 2001 (Common-
wealth). The Board has adopted a corporate governance framework comprising principles and 
policies that are consistent with the Corporations Act and Regulations 2001 (Commonwealth). This 
framework is designed to promote responsible management and assists the Board to discharge its 
corporate governance responsibilities on behalf of the organisation’s members.
Any person supporting ATSICH Mackay’s aims and objectives can apply to the Board of Directors 
to become a fi nancial member of ATSICHS Mackay. The general membership of ATSICHS Mack-
ay elects new Board of Directors members based on the rotational method of member terms as 
specifi ed in the Constitution at the Annual General Meeting to manage the organisation for the 
following year.

External Affi liations
ATSICHS Mackay is an affi liated member of Queensland Aboriginal and Islander Health Council 
(QAIHC), Townsville-Mackay Medicare Local (TMML), National Aboriginal Community Controlled 
Health Organisation (NACCHO), James Cook University, Tropical Medical Training, Check-Up and 
Headspace Mackay.

Funding Base
The main source of operating income for ATSICHS Mackay is an annual grant from the Common-
wealth Government’s Department of Health. The grant is provided on a fi nancial year basis in 
line with the general Standard Terms and Conditions for funding, as agreed between the ATSICHS 
Mackay Board of Directors and DOH.

Core Services
ATSICHS Mackay provides a public primary health care service incorporating a bulk-billing general 
practice medical clinic, dental service, health screening and health promotion activities, and social 
emotional and wellbeing support and programs.
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ATSICHS Mackay Ltd is committed to achieving the highest standards of corporate governance 
in order to ensure that the organisation is properly managed to protect and enhance members’/ 
community interests, and the organisation, its directors, offi cers and employees operate in an 
appropriate environment of corporate governance.  Best practice corporate governance is guided 
by the Australian Stock Exchange Corporate Governance Council (ASXCGC) that developed the 
Corporate Governance Principles and Recommendations (CGPR).

As an unlisted company limited by guarantee, ATSICHS Mackay Ltd is not required to report 
against the CGPR.  However, ATSICHS Mackay Ltd uses the CGPR as a guide to best practice 
and has implemented these principles as far as they are relevant to it as a member organisation. 
ATSICHS Mackay Ltd reports against the CGPR in this corporate governance statement as part of 
its commitment to preserving stakeholder confi dence.

PRINCIPLE 1: LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

Board: Roles and Responsibilities
The Board of Directors (Board) is the principal governing body of ATSICHS Mackay Ltd and is 
appointed annually by the members in accordance with the constitution.  Membership of ATSICHS 
Mackay Ltd is open to adult Aboriginal and Torres strait Islander people over the age of eighteen 
years as per Local Government Areas.

The Board is responsible for the overall governance of ATSICHS Mackay Ltd.  The Board has 
delegated authority for the operations and administration of the organisation to the Executive 
Manager (EM).

The functions of the Board are to:
1. Provide effective leadership and collaborate with the management team in:

• Articulating the organisation’s values, vision, mission and strategies
• Developing strategic (direction) plans and ordering strategic priorities
• Maintaining open lines of communication and promulgating through the organisation 

and with external stakeholders the values, vision, mission and strategies
• Developing and maintaining an organisation structure to support the achievement of 

agreed strategic objectives

2. Monitor the performance of the EM against agreed performance indicators
3. Review and agree on the action plans and annual budget proposed by the management 

team
4. Monitor the achievement of the strategic and business plans and annual budget outcomes
5. Establish such committees, policies and procedures as will facilitate the more effective 

discharge of the Board’s roles and responsibilities
6. Ensure, through the Board committees and others as appropriate, compliance obligations 

and functions are effectively discharged
7. Initiate a Board induction program and follow-up action to deal with issues arising and 

arrange for directors to attend courses, seminars and participate in development programs 
as the Board judges appropriate

8. Ensure that all signifi cant systems and procedures are in place for the organisation to run 
effectively, effi ciently, and meet all legal and contractual requirements

CORPORATE GOVERNANCE STATEMENT__________________________________
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9. Ensure that all signifi cant risks are adequately considered and accounted for by the 
management team.

10.
11. Ensure that organisation has appropriate corporate governance structures in place 

including standards of ethical behaviour and promoting a culture of corporate and social 
responsibility.

The Board has no operational involvement in the conduct of organisation’s business activities and 
delivery of services. Its role is confi ned to setting and reviewing policy.  Each individual Director 
owes to the organisation and its members an obligation to deliver his or her duties in good faith 
and in a manner, that the individual reasonably believes is in the best interests of the organisation 
and its members. 

Each person who is on the Board:
Has a duty to act in that position with honesty, diligence and reasonable care; and shall not 
make improper use of information or opportunities received through that position.  To this end, 
expectations of the Board are to:

• Act honestly and in good faith
• Act with care and diligence
• Act loyally and avoid confl icts of interest
• Act professionally
• Avoid abuse of opportunity and information
• Act in the best interests of the Corporation
• Exercise powers for their proper use

Board members are expected to be both collectively and individually accountable for all the 
decisions and actions that are taken/not taken by the Committee.  No Director shall have the 
authority to, or issue any statement (written, oral, or otherwise) to any person or entity with respect 
to any issue in connection with which the person issuing the statement identifi es his or her affi liation 
with the ATSICHS Mackay Ltd, or claim to speak or act on its behalf of, in the name of, or with the 
endorsement of the ATSICHS Mackay Ltd, without prior authorisation from the Board.

The Board sets the strategic business directions for ATSICHS Mackay Ltd and decides the pace 
of implementation. An Annual Implementation Plan drafted initially by the Executive Manger and 
considered then approved by the Board, will specify outputs to be achieved. ATSICHS Mackay 
Ltd aims to increase the educational standards and employability of Aboriginal and Torres 
Strait Islander people in the primary health care disciplines through delivery of high quality and 
culturally appropriate training initiatives that respond to the needs of Aboriginal and Torres Strait 
Islander families and communities.  

The primary role of the Board is to oversee the operations and activities of ATSICHS Mackay Ltd 
to ensure it is achieving its business directions. This includes facilitating the smooth operation of 
the Board itself. 

The overseeing role of the Board can be broken down into more specifi c areas, which include:
• Fulfi lling constitutional, legal, and funding body requirements
• Financial management
• Program management
• External relations management
• Forward planning and evaluation
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• Policy development
• Effective business management
• Physical asset management
• Human resource management, which includes the power to appoint and remove or 

suspend the Executive Manager and the Senior Management Team and agents and to 
determine the powers, duties and payment of employees and agents and to approve 
and manage the Executive Manager performance appraisal system

• Accountability to members, funding agencies, and the community

The ATSICHS Mackay Ltd Board is obliged as a collective group to govern the organisation 
according to:

• The laws relating to it as a legal entity
• The laws relating to the purpose for which ATSICHS Mackay Ltd was established
• The philosophy, aims, objects, rules and by-laws set down in the Constitution
• The terms and conditions of any service agreements entered in by the Board
• The policies, procedures and practices formally endorsed by the Board.
• The Board is obliged to act in accordance with the provisions contained in a range 

of documents, including legislated requirements under all relevant Awards and Acts
• The Board must decide which decisions can be made by the Committee or delegated 

to any of its members such as the Chairperson, or to the Executive Manager

The Board is ultimately responsible for ensuring that ATSICHS Mackay Ltd:
• Meets all legal and statutory requirements
• Maintain fi nancial viability
• Provides a just and fair personnel/industrial climate
• Provides clear strategic directions and business priorities
• Ensures clear communication processes are in place to make certain that the Board 

and members are kept informed

The Role of the Chairperson
The role of the Chairperson is to provide leadership, support and direction in relation to the 
strategic direction of ATSICHS Mackay Ltd in collaboration with the Executive Manager.

The Responsibilities of the Chairperson
• To preside as chairperson at each Annual General Meeting, Special Meetings and 

meetings of the Board
• To represent the Board and be the public spokesperson for the Corporation
• To delegate negotiations with all governments and their ministerial staff, departmental 

personnel, agencies and non-government organisations relating to the aims and 
objectives of ATSICHS Mackay Ltd to the Executive Manager, whilst retaining the right 
to personally attend and participate in any meetings

• To provide advice and guidance on policy matters to the Executive Manager
• To sign the report to be tabled by the Board at each Annual General Meeting

The Role of the Vice Chairperson
The Vice Chairperson is an automatic executive position and has the responsibility of assisting the 
Chairperson to perform his/her duties both at Board meetings and outside of Board meetings.

The Responsibilities of the Vice Chairperson
The Vice Chairperson needs to acquaint him/herself with the duties and tasks of the Chairperson 
so they can deputies at short notice for the Chairperson if required to do so at any time.
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The Role of the Treasurer
To ensure that all the money due to ATSICHS Mackay Ltd is collected and received and that all 
payments authorised by the ATSICHS Mackay Ltd are made.
To ensure that correct books and accounts are kept showing the fi nancial affairs of ATSICHS 
Mackay Ltd, including full details of all receipts and expenditure connected with the activities 
of ATSICHS Mackay Ltd. This includes activities in connection with Agreements entered in with 
Departments/Agencies of the Commonwealth and/or Queensland Governments.
To routinely report to the Board at its meetings with appropriate documentation concerning the 
fi nancial affairs of ATSICHS Mackay Ltd. The Treasurer will establish the standard of reporting 
documentation to be provided by the Finance and Administration Manager, which include monthly 
reports showing total income and expenditure year to date; individual program income and 
expenditure year to date; and a fi nancial compliance report.
To provide at each Annual General Meeting a fi nancial report to the members on behalf of the 
Committee, outlining a full disclosure of the fi nancial affairs of the Corporation as provided for 
in the Constitution.
Subject to the provisions of the Act and with the approval of the Board, some of these duties may 
be delegated to the Finance and Administration Manager.

The Role of the Secretary
To ensure the keeping of minutes and records of all appointments of offi ce-bearers and other 
Board members; the names of Board members present at meetings of the Board, committee 
meetings or general meetings; all proceedings at meetings of the Board and meetings of the 
organisation.
To keep the Registrar of Aboriginal and Torres Strait Islander Corporations informed of all 
relevant information.
To ensure that minutes of proceedings at a meeting are signed by the chairperson of the meeting.

Executive Manager
The Executive Manager (EM) is appointed by the Board to manage the affairs of the Corporation and 
is responsible for implementing the policies and general planning set by the Board and conducting 
the day to day business of the Corporation. This includes responsibility for the management of 
ATSICHS Mackay Ltd in accordance with approved strategy, policies, performance contract and 
delegated authority framework. 

He/she is responsible for ensuring that the Board is provided with the relevant strategic options, 
policy and fi nancial issues on which to deliberate, and with the necessary administrative support 
to enable the Board to work effectively.  The EM attends Board meetings; however, he/she is not 
a Director and is not entitled to vote. 

The Executive Manager is responsible for:
• The day to day management and administration of ATSICHS Mackay Ltd.
• Putting into operation decisions of the Board.
• Managing the day to day fi nancial resources of the organisation within grant funding 

guidelines and in accordance with the approved budget and variations.
• Overseeing the staff of the organisation including performance reviews, grievance 

procedures, appointments and disciplinary procedures.
• Providing advice and assistance to the Board to enable effective decision-making 

processes for the functions of ATSICHS Mackay Ltd.
• Identifying funding sources and support from the Government and non-Government 

agencies.
• Ensuring that the Aboriginal and Torres Strait Islander community within the Mackay 
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region are aware of the functions and policy framework of the organisation.
• Ensuring that the operations within the organisation are cohesive and complimentary 

to the operations of other indigenous organisations within the region.
• Promoting the role of ATSICHS Mackay Ltd at a local, regional, state and national 

level.
• Developing advocacy positions and submissions on behalf of ATSICHS Mackay Ltd.
• Ensuring that senior executives have formal job descriptions.

Performance management
All staff and management including the senior executives of ATSICHS Mackay Ltd are subject 
to annual performance planning and reviews.  The performance of each executive is assessed 
by the EM, who is their immediate supervisor. They are assessed against achievement of their 
job specifi cations and goals, contribution towards specifi c business and strategic objectives, and 
adherence to organisational values.

Along with all staff, all executives of ATSICHS Mackay Ltd including the EM are remunerated 
according to the relevant award for their position responsibilities within the organisation. The 
Board is not remunerated.

PRINCIPLE 2: STRUCTURE THE BOARD TO ADD VALUE

The Board consists of eight members, non-executive Directors (as defi ned by the CGPR), who are 
not employees.  A diagram of the governance structure is shown in the organisational chart.  A 
quorum of no less than 50% of Board is required for each Board meeting. Board Members are 
elected on the system as specifi ed in the Constitution at each Annual General Meeting.

The Board assesses annually the independence of each Director. Directors must disclose to ATSICHS 
Mackay Ltd any matter which may affect their independence as soon as they become aware of it. 
All Board members are requested to disclose related party transactions on an annual basis, and 
this is recorded in the Board meeting minutes of the relevant meeting. A person on the Board who 
has disclosed an interest cannot vote or be present during deliberations on any motion relating 
the contract or arrangement or correspondence.

The offi ce-bearers of the Board are elected by the Board at their fi rst meeting after the annual 
general meeting;

• Chairperson
• Vice Chairperson
• Treasurer and Secretary  

The Constitution specifi es grounds under which a person ceases to be a member of the Board.

ATSICHS Mackay Ltd is committed to ensuring that the good governance of the organisation is 
supported through appropriate opportunities for skill and knowledge development of Board 
members. To this end, ATSICHS Mackay Ltd has an induction and education program for all 
Directors.   New Directors receive information about the organisation, outlining their duties and 
responsibilities, and attend a formal induction meeting. This is evidenced by an Induction Checklist, 
which includes a component identifying the need for any relevant training.  All Directors have 
access to the Company Secretary who is appointed by the Board. The Company Secretary is 
accountable to the Board, through the Chair, on governance matters.

Board Sub-Committees
The respective compositions and details of meeting attendance of the committees are set out 
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in the Directors’ Report that is included in the Annual Report each year. Minutes of committee 
meetings are kept for all sub-committees of the Board.  Each committee has a Terms of Reference 
describing its role and composition. The terms of reference are reviewed periodically to ensure 
that the role and responsibilities of each committee are consistent with ATSICHS Mackay Ltd 
strategic and operational objectives.  

The Board committees are each scheduled to meet as per the terms of reference for each committee. 
Attendance at Board committee meetings is set out in the Constitution.  Senior executives supply 
the Board and its Sub-Committees with information to allow it to make decisions on an informed 
basis, and regularly attend meetings.  

At each of the meetings the Board receives comprehensive reports from; 
• Executive Manager
• Primary Health Care Manager
• Senior Medical Offi cer
• Finance and Administration Manager

Notices of meetings are applied according to the Constitution and Terms of References.

External Representation
As part of its roles and responsibilities for relationship management, the Board of ATSICHS 
Mackay Ltd may decide to enter into formal, written agreements for partnerships, alliances or 
other forms of joint undertakings with one or more external organisations (including committees of 
various types), consistent with the aims and objectives of its Constitution.

The Executive Manager will maintain a register of external organisations, partnerships, alliances 
or other forms of joint undertakings on which ATSICHS Mackay Ltd has representation. The Board 
will review its expected outputs from each such representation in the context of approving the 
ATSICHS Mackay Ltd Annual Implementation Plan.

PRINCIPLE 3: PROMOTE ETHICAL AND RESPONSIBLE DECISION MAKING

Directors, members and employees of ATSICHS Mackay Ltd are required to act in accordance 
with the highest standards of honesty and integrity.  ATSICHS Mackay Ltd promotes diversity 
across the organisation with regards to age, gender, ethnicity and the cultural background of its 
Directors, committee members and employees.  ATSICHS Mackay Ltd is a member organisation 
limited by guarantee and does not have securities (shares etc.) so does not report on share trading 
policies.

PRINCIPLE 4: SAFEGUARD INTEGRITY IN FINANCIAL REPORTING

External Auditors
Connole & Carlisle Chartered Accountants have been the external auditor of ATSICHS Mackay 
Ltd for over two decades. The performance of the external auditor is reviewed annually by the 
Board and organisation members with advice from senior management. An analysis of fees paid 
to the external auditor, including a breakdown of any non-audit fees paid or received by the 
auditor, is provided in notes to the fi nancial reports. It is the policy of the external auditors to 
provide an annual declaration of their independence to the organisation. 

The senior management of ATSICHS Mackay Ltd undertakes a full review of the terms of engagement 
of the external auditor and provides recommendations to the Board and the organisation’s 
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members before re-appointment of the existing audit fi rm occurs. Senior management also seek 
annual tenders on the open market for the audit services.  ATSICHS Mackay Ltd external auditors 
undertake an annual audit, which is usually performed through twice yearly visits on premises.

Finance Department
The Finance Department consists entirely of organisational employees and assists the Board to 
discharge its responsibility to manage the business planning, budgeting processes and general 
fi nancial management of ATSICHS Mackay Ltd.  The Finance Department is headed by the 
Finance and Administration Manager (FAM), who holds a minimum qualifi cation of either Certifi ed 
Practicing Accountant (CPA) or Chartered Accountant (CA).  Financial risk management practice is 
monitored by the FAM who provides regular reports to the EM. Up to date (live) fi nancial data is 
presented at monthly management meetings and at each Board meeting.

PRINCIPLE 5: MAKE TIMELY AND BALANCED DISCLOSURE

As ATSICHS Mackay Ltd is not a listed company; it is not bound by the requirement for continuous 
disclosure. Proceedings of all meetings will always have minutes.   Minutes of all Board meetings 
are circulated to directors and approved by the Board at the subsequent meeting. Resolutions 
are fi rst put to the Board in draft form (as a “Board Paper”) and, once passed, are recorded in 
a Resolutions Register.  ATSICHS Mackay Ltd produces an annual report which is available to all 
stakeholders through its website.

PRINCIPLE 6: RESPECT THE RIGHTS OF SHAREHOLDERS (MEMBERS)

ATSICHS Mackay Ltd provides its members with timely access to information about its activities 
and changes in legislation that may affect its operation. Its four principal communication channels 
with members are its quarterly published newsletter, annual report, feedback forms and surveys 
(available in the reception area) and its website, www.atsichs.org.au

PRINCIPLE 7: RECOGNISE AND MANAGE RISK

ATSICHS Mackay Ltd has a risk management framework, risk policy and risk management 
program. The principal objectives of the risk management program are to protect the reputation 
and fi nancial standing of ATSICHS Mackay Ltd and its membership and to optimize service to 
members.  The Board is provided with regular reports on risk through the EM’s report. In addition, 
the Board discusses strategic and major operational risks as part of its regular meeting agenda.
ATSICHS Mackay Ltd risk management framework provides a system of internal controls to 
minimise risk of fraud and corruption, which includes:

1. Regular internal audits
2. Web-based compliance training
3. Annual quality accreditation audits, as part of the accreditation framework

Risk management and anti-corruption practices are governed by the human resources policy, 
which prohibits confl icts of interest and requires all employees and volunteers to ensure that 
behaviour is compliant with all laws and regulations relevant to the legal jurisdictions in which 
ATSICHS Mackay Ltd operates. All employees are encouraged to report any breaches of the 
policy and are assessed on their adherence as a part of their performance reviews.

The internal audit function has established and implemented a system for identifying, assessing, 
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monitoring and managing material risks throughout ATSICHS Mackay Ltd and is independent of 
the external auditor. This is monitored and coordinated by the Quality Coordinator (QC), who 
is an employee of ATSICHS Mackay Ltd. The strategic risk profi le, including identifi cation and 
treatment of risks and mitigating controls, is regularly reviewed and approved by the Board. 
The QC and senior management continuously monitor the risk profi le and report any risks to the 
Board.  Operational risk management is implemented through:

• Regular meetings of senior management
• Internal team meetings
• Annual overview and forward strategic planning meetings (Board)

ATSICHS Mackay Ltd has a Strategic Plan prepared on a three-yearly rolling basis. Operational 
action plans and budgets are prepared annually and approved by relevant funding bodies and 
changes to those plans during each fi nancial year may be made as required. In accordance with 
the main funding body requirements, ATSICHS Mackay Ltd reports on its performance every six 
months.

The separation of powers has been incorporated in ATSICHS Mackay Ltd constitution and sets out 
clearly the delineation of the roles of ATSICHS Mackay Ltd Board and employees.
ATSICHS Mackay Ltd has policies covering all operational aspects and is subject to accreditation 
under quality standards including ISO 9001, AGPAL and NSQHS.

PRINCIPLE 8: REMUNERATE FAIRLY AND RESPONSIBLY

Directors
Directors do not receive remuneration benefi ts.

Management
The Board approves the salary bands for management and increases in accordance with relevant 
awards. The Board has the responsibility to approve the terms of the Executive Manager’s 
appointment. The Executive Manager considers other management remuneration. All employee 
contracts are regulated by relevant human resource awards and legislation and are subject to 
funding.
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By Janice Binsiar

I acknowledge the Traditional Owners of this land 
where I work and live and pay my respects to Elders 
past, present and emerging. As the current Chairperson 
it is an honour and pleasure to present to members 
and relevant bodies the Aboriginal and Torres Strait 
Islander Community Health Service Mackay annual 
report.

Our current board members have various life 
experiences and professional capabilities. They are 
informed of local issues, have an understanding of 

policies and are aware of impacts of past social injustices and accustomed to the protocols and 
practices of the local community.

The Board members are;
Janice Binsiar - Chairperson
Merle Barba - Deputy Chairperson
Patricia Wright  - Secretary
Andrew Ramsamy  - Treasurer
Mary Pitt - Director
Sonetta Fewquandie - Director
Annabella Corowa - Director
Adam Doull - Director

Background:
The Aboriginal and Torres Strait Islander Community Health Service (ATSICHS) Mackay was 
incorporated on the 2nd November 1978 and started as a referral service. It was through the 
commitment and dedication of many community members that ATSICHS Mackay is where it is 
today. ATSICHS Mackay continues to develop improvements to advance the organisation. This 
year marks 41 years of successfully delivering culturally appropriate primary medical health 
services to our indigenous community and the wider communities.

Staff:
ATSICHS Mackay has a number of Indigenous staff and are managed by our experienced 
executive manager Mrs Valerie Pilcher and her competent senior management team. The combined 
efforts and our dedicated staff enables our essential services to continue to deliver much needed 
assistance to our communities.
We are committed to the improvement of our people’s general health and the wellbeing for each 
individual.

Our Vision: 
Our vision is to provide the highest standard of primary health care through a holistic approach 
towards diagnosis and management of illness. We are committed to promoting health, wellbeing 
and disease prevention to all clients. We aim to treat all clients with dignity and respect.

2019 CHAIRPERSONS REPORT___________________________________________
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Our Mission: 
Our mission is to deliver a quality and appropriate primary health care service to our regional 
community.  The Aboriginal &Torres Strait Islander people of the local government areas of 
Mackay, Isaac, Whitsunday and central Highlands can access service that is tailored to meet their 
health needs. To accomplish this we work in partnership with appropriate organisations to ensure 
services are appropriate and accessible for our clients.
Clinical Services: Some of the clinical services offered at ATSICHS Mackay by the multi disciplinary 
team of Indigenous workers, registered nurses and General Practitioners are:

• Aged care assessment
• Adult/child health checks
• Dental service
• General primary health care consultation
• Hearing health screening
• Vaccination: children & travel
• Bulk billing
• Health Education and promotional programs

Programs:
• Social & Emotional Wellbeing Unit (located in Carlyle Street)
• United Women’s Cultural Group (located in Carlyle Street)
• Deadly Choices  (45 Victoria Street)
• Bingo Betes  (held at Yuwi Yumba Cultural Hub)
• Walking Group 
• Exercise Group
• Men’s group (Wednesday)
• Boyz to Menz Group (Friday)
• Kazil Bayan Playgroup (held at Yuwi Yumba Cultural Hub)
• Macktown Sistas Group (held at Yuwi Yumba Cultural Hub)

As the end of the year draws closer I would also like to thank the board of directors for their 
support, dedication and commitment to the organisation. 

12

Aboriginal & Torres Strait Islander Community Health Services Mackay, NAIDOC Week 2019.



DIRECTORS PROFILES_____________________________________________________
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Janice Binsiar - Chairperson
I was born in Cairns but grew up and lived most of my life in Mackay. I am 
of Aboriginal and Torres Strait Islander descent. I have fi ve adult children 
and eleven grandchildren. I have been on the Board of Directors for six 
years. I am currently actively involved within the community serving on the 
Binga Birry Justice Group board, Pioneer Murri Court Elders and working 
with Murri Watch. I take pleasure in being able to help our community 
through services we provide. I have a Diploma in Community Service. 
I have had the pleasure of being on the Aboriginal and Torres Strait 
Islander Reference Group for the QLD Centre for Domestic and Family 
Violence and continue to commit to our Indigenous forums which are held 
each year.

Merle Barba - Deputy Chairperson
As an elder on the Board of Directors I endeavour to be able to convey 
the voice and the opinions on issues that may be causing them concern. 
I have had the privilege of serving as a Director on other Aboriginal 
and Islander Organisations since 1970 and was an active member of the 
community in the setting up of Legal Service, Mackay Coloured Co-Op, 
and Yamadi HAAC Service and served as a Director on the HAAC Board 
for 10 years. My desire is that our people will always receive the best 
service from whichever organisation they are members of and that they 
must be heard.

Andrew Ramsamy - Treasurer
Formal Qualifi cations/Professional Memberships: Grad Cert 
MGMT (QUT); Dip MGMT; CERT IV Business; CERT IV/III Transport 
Operations; General Aviation Commercial Pilot; Commercial Master 
4/5 Captain; Senior First Aid; Working with Children.  Expertise/
Experience relevant to Company Directorship: Board Member – ATSI 
Legal Service; Board Member ATSICHS Mackay Board Member 
KOEDAL ATSI Corp; CQITAFE ATSIASSI Advisory Committee; Executive 
Management roles. I am of Torres Strait Islander descent and a proud 
member of a large local family who have had a long association with 
Aboriginal and Torres Strait Islander Affairs. I am currently employed 
as a Tug Captain providing tug and towage services to the local Coal 
Ports. My other careers include General Aviation Commercial Pilot, 
Public Sector Management, Non- Government Sector Management 
and Private Sector Management. There are achievements that I have 
contributed to performing these various roles, but the most rewarding 
is the development of talents in others and seeing them succeed at 
what they now do. I am married with three beautiful kids, it has been 
a privilege to serve as a Director of ATSICHS Mackay Ltd.



Mary Pitt - Director
I have a diploma in Indigenous Community Management and Development. 
I was born at Thursday Island, did schooling in Cairns, married in Mackay 
in 1968 and settled here with my family in 1974. 
I’ve been a Committee member of 105.9; Domestic Violence Resource 
Centre, Indigenous representative on the Ministerial Regional Community 
Forum and a Justice of Peace since 2000. 

14

Adam Doull - Director
Formal Qualifi cations/Professional Memberships: Tradesman Boilermaker, 
Diploma of Management, Cert IV in Occupational Health & Safety, 
Cert IV in Training & Assessment, Cert IV in Building & Construction, 
QMS1, 2 & 3, Positive Notice Blue Card for Child Related Employment. 
Expertise/Experience relevant to Company Directorship: Board Member 
of MARABISDA, Board Member ATSICHS Mackay. I am of Torres Strait 
Islander descent and a proud member of a large local family who have 
had a long association with Aboriginal and Torres Strait Islander Affairs. 
I have a beautiful wife and 2 children, I have lived all my life in Mackay. 
I am currently employed as  Previously I have been employed in the 
Mining, Construction and Education sector.

Sonetta Fewquandie - Director
Qualifi cations: Bachelor of Community Welfare: Diploma of Business 
Management, Certifi cate IV Training and Assessment, Certifi cate 
IV Indigenous Primary Health Care, Diploma in Children’s Services 
(Community Services).
Experiences: Board of Directors Mackay Coloured Cooperative, Board of 
Directors My105 Radio Station (3years).

Annabella Corowa - Director
I was raised in Mackay Community and very well known to everyone 
within the Aboriginal and Torres Strait Islander Community. I have been 
involved with the Health Service for many years, participating an all 
cultural events at different times and had the privilege of supporting my 
sister Joan Seden setting up the Health Service.
I’m here as a director supporting our community to help better the future 
of our next generation. I have been involved with all our other Aboriginal 
and Torres Strait Islander Organisations assisted were I could help in 
catering for different events in the community, especially with my tarts I 
make. I hope that I can contribute to the Health Service for many more 
years to come.



EXECUTIVE MANAGER’S REPORT________________________________________

Valerie Pilcher - Executive Manager

First and foremost I would like to acknowledge and thank 
the Board of Directors on their leadership, guidance and 
support they have provided to me, and to the staff of the 
organisation throughout the year.  I would also like to thank 
the Mackay community for their continued support they 
have provided to ATSICHS over the past 12 months.  

I also would like to acknowledge the dedicated and 
hardworking staff employed at ATSICHS Mackay Ltd 
who continue to be committed to provide quality primary 
health care to our community in a culturally appropriate 
environment.  ATSICHS Management and Staff strive 

towards meeting the strategic plans set by the Board of Directors for the organisation with the 
mission statement being strong in our delivery of services.  

ATSICHS Mackay Ltd continue to provide health and ancillary services to the community which 
include a GP service, Social Emotional and Wellbeing service with qualifi ed counsellors, Mental 
Health, Psychology, Paediatrician, Podiatrist, Dietician, Diabetes Educator, Deadly Choices, Chronic 
Disease which offers exercise physiology, Integrated Team Care Funding, Child and Maternal 
Mental Health services and programs, AODS, and healthy lifestyle programs.  A new program 
that was delivered in 2018-2019 which was funded by QAIHC was the North Queensland Sexual 
Health program to address the outbreak of syphilis and HIV in North Queensland.  ATSICHS 
continues to auspice the Community Justice Program for the Pioneer Murri Court.  ATSICHS further 
supports the United Women’s Cultural Group, Men’s Groups, Kazil Bayan Playgroup.  

ATSICHS Mackay Ltd has an offsite offi ce situated at 45 Victoria Street, which supports our 
Deadly Choices Team, our Administration team and the Pioneer Murri Court.  

YuwiYumba Cultural Hub is situated at 9 River Street, Mackay.  The YuwiYumba Cultural Hub is 
home to BingaBirry Justice Group, Yuwibara Aboriginal Corporation, Wiri Community Ltd, and 
Murri Watch.  The Cultural Hub is still available for access to community to use the premises. 
Everyone is welcome to visit and get information about other service providers in the Mackay 
region.

Our Social Emotional and Wellbeing Unit which supports our SEWB Team, AODS, Mental Health 
Unit, Community Engagement and the United Women’s Cultural Group is now situated at 10 
Carlyle Street.  ATSICHS Mackay was successful in obtaining funding from the Primary Health 
Network North Queensland for the Child and Maternal Mental Health Program until 30th June 
2019 along with funding for the Alcohol and Other Drugs program.  

On behalf of ATSICHS I would like to acknowledge and thank the following agencies for the 
support and contributions they provided to our success in the 2018/2019 year.

15



• Department of Health (DoH)
• Department of Prime Minister and Cabinet (PM&C)
• Queensland Aboriginal and Islander Health Council (QAIHC)
• National Aboriginal Community Controlled Health Organisation (NACCHO)
• Northern Aboriginal & Torres Strait Islander Health Alliance (NATSIHA)
• Institute for Urban Indigenous Health (IUIH)
• Department of Justice and Attorney General (DJAG)
• Headspace Mackay
• Primary Health Network Northern Queensland (PHN)
• James Cook University (JCU)
• Mackay Health and Hospital Service
• Queensland Health
• Yuibera Aboriginal Corporation
• Wiri Community Limited
• Yuwibara Aboriginal Corporation
• MARABISDA
• Mudth Niyleta Aboriginal Corporation
• Girudala Aboriginal Corporation
• Lives Lived Well
• SP CAP (Suicide Prevention Community Action Plan)
• Mackay Regional Mental Health Network
• NAPHL 

ATSICHS Mackay has continued to maintain successful accreditation of Australian General Practice 
Accreditation Limited (AGPAL), the International Standards Organisation 9001 (ISO9001) 
accreditation and the National Quality Safety and Health Standards (NQSHS).

ATSICHS continues to strive in excellence in working towards continuous improvement of their 
services and programs to the community to improve the health and wellbeing of our First Nations 
People.  

Aboriginal & Torres Strait Islander Community Health Services Mackay, 40th Year Anniversary, 2019.
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PRIMARY HEALTH CARE MANAGER REPORT____________________________

Allannah Munro
Primary Health Care Manager

Amazing how time can go so quickly as we approach 
another Annual General Meeting. Towards the end of 2018, 
it was a huge milestone celebrating ATSICHS 40 years of 
service with the community. I always remind staff the reason 
we have our roles within the organisation is because of our 
community. The event was a success and I must acknowledge 
and commend staff for their commitment and hard work on 
the day.

The year started off pretty slow with staff preparing for the 
new year in planning and organising events and activities 

for the year. We welcomed new staff to the team employing two junior receptionist, one trainee 
health worker and GP Registrar. 
It was sad to see the departure of Dr Shagufta Hassan. We wish her the best in completing 
her training. Again, this year we welcome the 4th Year Medical students in attending ATSICHS 
Mackay throughout the year in completing their cultural component of their studies. 

Trainee Receptionist 
Tamar Baggow
Rakaiya Fallon

Trainee Female Health Worker 
Sari Jeffcoat

GP Registrar
Dr Sanjida Akhter

In August last year we held the Cultural Workshop for the GP registrars. The event was organised 
by Henry Neill – Cultural Educator at James Cook University. The one-day workshop was attended 
by 10 Registrars. I would like to thank Aunty Mary Pitt for attending and Mr Phillip Ahwang and 
family members who had prepared a Kup Murri lunch enjoyed by all who attended. 

WORKSHOPS

Gamarada
On the 7th & 8th March we held a two-day GAMARADA workshop at the South Sea Islander 
Hut Botanical Gardens.  The workshop was well attended by both community members and 
organisation representatives. GAMARADA is a not for profi t organisation delivering programs 
that address issues relating to family violence, addiction and disconnection from kin and culture. 
In attending the workshop, I found the program to be very useful and something that I feel is a 
need for our community. The program has been delivered in Redfern Sydney New South Wales 
for a few years and has been very successful. Over the two days it gave participants the tools of 
running a local program that we can adapt to our own community.  

Cancer Council
In March I was approached by Anthea Skinner – Coordinator of the Cancer Support in Townsville 
to present at the Cancer Council workshop being held in Mackay on the 14th & 15th May 2019. 
Selbena Mallie and I had the privilege of presenting the following topic – Cancer Prevention and 
Healthy Lifestyle.
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Unfortunately, cancer has affected everyone in some way whether it be a family member, friend, 
work colleague or even your own personal experience being diagnosed or currently having 
treatment. Within the last few months we have seen a large number of community members 
affected by Cancer and are no longer with us. Cancer does not discriminate and affects both 
young and old. By promoting healthy lifestyles we can educate our community on making healthy 
life choices.  

RECEPTION
At the start of the year, we welcomed our two new junior receptionists. The trainees have adapted 
well in familiarising themselves with the reception processes. The reception team continue to 
improve ways in providing client – focused medical and general reception services. 

As the fi rst point of contact our wonderful reception team also provides assistance to the clinic 
and Health Workers in building community awareness of ATSICHS programs and activities. In the 
last few months we have been addressing the issue of clients not attending their appointments. 
Although our reception team notify and confi rm appointments clients are not cancelling prior to 
their appointment time and don’t attend at all. As a not-for-profi t organisation and relying on 
Medicare this affects the organisation not only in providing clinical services but also in the service 
delivery of programs and activities. There has been several meetings and discussions in how we 
address the issue of Did Not Attend - DNA. Currently we are trialling in providing the following 
incentives.

• 715 Health Checks -  Clients that are eligible  will receive a $20 voucher for single, 
$50 for family

• Clients that attend their appointment go into the monthly draw for $50 voucher. 

Although the incentive may be used as a draw card to encourage the community to attend their 
appointments, we still need to get the message across to the community to the importance of 
looking after their health. With modern technology, and now a majority of clients owning a mobile 
phone, improvements in the appointment system with reminders via SMS are now in place. To 
accommodate for those without mobiles phone calls are still made and messages left to confi rm 
appointment times.

CLINIC
I commend and acknowledge the commitment and dedication from our clinical team which consist 
of General Practitioners, Health Practitioners, Health Workers, Trainee Health Workers, Registered 
Nurses and Allied Health who continue to deliver a quality primary health care service.

Working within the clinical setting is very challenging as well as rewarding. Every case presenting 
to the clinic is unique and requires the appropriate care relevant to the health condition diagnosed. 
With the support of the clinic staff support services are identifi ed and put in place to accommodate 
the needs of the individual/family. We continue to improve the services by receiving feedback from 
the community in how we can improve. In obtaining this feedback in each area we have placed an 
IPAD which has a short questionnaire for the clients to complete. This information is collated by our 
Quality Co-ordinator and then communicated back during Senior Management Meetings. It is also a 
requirement that feedback is obtained for all ATSICHS programs, activities and events.

As the Primary Health Care Manager my role entails looking at the relevant clinical data from 
this information it gives the organisation an indication of the most prevalent health conditions that 
have presented to the clinic. From this information gathered we can also develop and implement 
specialist clinical health programs. Recently we had the following software installed – Medical 
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Director Insight. Medical Director Insight information includes clinical indicators and the number 
and types of services undertaken within ATSICHS Mackay. In collating this information, I will be 
meeting with the various departments within the organisation in how we implement and address 
these issues and more importantly being more proactive through education and awareness.

Our current clinical team consists of the following staff:

Allied Health Services 
O u r 
Allied 

General Practitioners (4)
Dr Virja Panday (Senior Medical Offi cer)
Dr Ljiljana Banic
Dr Jan Hanson
Dr Therese Sheedy

GP Registrar (2)     
Dr Mahadeva Prasad 
Dr Sanjida Akhter

Registered Nurses (3)
Teiraen Toarei
Tekee Malcolm
Kayla Donovan

Health Practitioners (5)
Ruth Mallie
Seba Bourne 
Thelma Fry
Dean Turner
Leanne Bellamy

Health Workers (3)
Selbena Mallie
Brancis Taylor
Veronica Bayles 

Trainee Health Workers (4)
Palai Mabo
Nikita Bayles
Renae Mitchell
Sari Jeffcoat 

Trainee Sexual Health Worker (1)
Yvonne Chelepy

Healthy Lifestyle Worker (2)
Sharon White
Jacqueline Streets 

Health Professionals are an integral part of ATSICHS Mackay health care team. 
Allied Health professionals bring many different skills to the care team working closely alongside 
our Doctors, Registered Nurses and Health Workers.

The following Allied Health Team consist of the following Allied Health Professionals:
• Dietitian – Sherine Elias 
• Paediatrician – Dr Peter Roddenby
• Diabetes Educator – Jacqueline Holster
• Podiatrist – Rachael Sheedy
• Pharmacist – Aneesa Davies 
• Active Physio
• Life In Motion
• Ideas Van 
• Visiting Endocrinologist – Dr Sangla 
•

Unfortunately, our attendance numbers for the Dietitian and Diabetes Educator have been down 
for the last few months. As an incentive for those clients that attend their Allied Health appointment 
will go in the monthly draw to win a $50 voucher.
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Chronic Disease Clinic 
Our Chronic Disease Team; Selbena Mallie, Brancis Taylor and Trainee Health Worker, Nikkita 
Bayles, continue to provide services and implement programs that reduce the lifestyle risk factors 
for chronic disease. The team co-ordinates and oversees the programs as well as organising 
appointments for Allied Health. With the retirement of Dr Denman (Ophthalmologist) at the end 
of last year. We were able to get the Ideas Van back on board. Although there have been a few 
issues and concerns along the way regarding the referral process and attendance numbers, we 
are very thankful for the service they provide. Since the start of the year we have had a few visits 
from the Ideas Van with the visiting Optometrists and Ophthalmologists.

Over the last twelve months, the Chronic Disease team has co-ordinated the following programs 
and activities: 

• Bingo Betes 
• Breast Screen Queensland Van 
• Pink Ribbon Day
• Biggest Morning Tea
• Active Physio – 12 weeks
• Walking Group 
• Water Aerobics 

I would like to thank Jacqueline Streets who has been relieving our Healthy Lifestyle Worker 
Sharon White currently on leave in co-ordinating the Healthy Lifestyle Programs.

Maternal and Child Health Team
Our Maternal and Child Health Team started the year with the school screening program visiting 
the local schools. The team continues to improve the family and wellbeing in providing culturally 
appropriate services in covering the following topics:

• Parent and Child Interaction
• Growth and Development 
• Hearing Health 
• Immunisations 
• Antenatal and Postnatal Education
• Nutrition
• Parent’s Wellbeing
• Social and Emotional Wellbeing 
• Child Health Checks

Both of our Registered Nurses, Tekee Malcolm and Kayla Donovan, are completing their online 
training to obtain immunisation endorsement. The team meets regularly to discuss ideas and 
suggestions to improve our  immunisation and antenatal statistics. 
The Midwife from Queensland Health, Sue McPherson, attends the clinic fortnightly, and Dr Peter 
Roddenby Paediatrician, attending monthly, both are well attended with a full clinic.
Our Trainee Sexual Health Worker, Yvonne Chelepy, is now based in our Maternal and Child 
Health Team working alongside Health Practitioner, Seba Bourne, and Registered Nurse, Kayla 
Donovan.

Outreach Team 
Due to the demands of the workload within the Outreach Team we have rotated staff internally 
with the Trainee Health Worker, Renae Mitchell, now a part of the team. Ruth Mallie, our Health 
Practitioner/Outreach Team Leader co-ordinates the team alongside:
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• Health Practitioner/Care Co-ordinator Supplementary Services  Worker - Veronica 
Bayles.

• Health Practitioner - Leanne Bellamy

The Outreach team continues to work alongside our clinic team in providing continuity of care 
with follow up home visits requested by the Doctors generating Medicare income. Amongst their 
busy schedule the team organised  two Women’s clinic that were held on a Saturday morning with 
both clinics fully booked. Thank you to Dr Jan Hanson for dedicating her time to work on those 
days. Over the last twelve months Outreach have organised health promotion displays in the main 
reception area promoting the following topics:

• Healthy Heart Awareness
• Kidney Disease
• Bowel Screening 

In promoting health awareness for Healthy Heart funds were raised with a staff morning tea and 
raffl es. All monies were donated to the Heart Foundation. Majority of referrals from  the Doctors 
entails the Outreach team in collaborating with other indigenous and non-indigenous organisations 
for a holistic approach to the health and wellbeing of our Mackay Indigenous community. This 
involves networking with other services to be involved in the ongoing care  of the patient and 
providing services that we are unable to provide the patient. Outreach have attended community 
events; Homelessness Expo, NAIDOC mini Career Expo at Mackay State High School and  Deadly 
Choice Day at Jubilee Park, providing information stalls as well as representing ATSICHS Mackay. 

The team keeps their clinical skills and knowledge  up to date by relieving in the clinic when 
required as well as rostered to work on Saturday clinic and attending workshops. Our Care Co-
ordinator Supplementary Service Health Worker, Veronica Bayles, continues to support eligible 
patients  in accessing the services they need to treat their chronic disease according to the Doctors 
care plan. Veronica provides clinical care, arranging the services in the patients care plan and 
assisting patients to participate in the following:

• regular reviews 
• access to an urgent and essential Allied Health or Specialist Service 
• assist patients to access Doctor approved medical aids 
• medications 
• transporting patients to other health service providers

I would like to thank the Outreach Team for their tireless efforts in providing a value service to 
the community. 

Aboriginal and Torres Strait Islander Health Workers 
The dedication of the health workers is seen through their performance of the various roles they 
are identifi ed within the organisation. Always ensuring the health and wellbeing of the client 
is their main priority. Our Trainee Health Workers is supported by our Registered Nurse Team 
and Health Practitioners through ongoing training and education. Recently we have implemented 
Health workers being rotated to increase their skill set and knowledge as well as being multi-
skilled. I would like to congratulate Leanne Bellamy in completing her Certifi cate IV in Primary 
Health Care and is now a registered Health Practitioner. Debriefi ng sessions with the Doctors are 
held more regularly within the different team settings.Health Workers are kept up to date with 
organisation policies and procedures, sessions are co-ordinated by our Quality Co-ordinator, 
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Nadine Bellear. The Clinic Team Leader and I liaise with the Human Resource Offi cer, Amanda 
Prewett, in keeping a register and details of completed and attended internal and external 
training sessions for Nurses, Health Workers and Health Practitioners. Regular internal meetings 
are held within the following areas – Chronic Disease, Child and Maternal Health, Outreach and 
Primary Health Clinic Meeting with all staff.  This allows issues or concerns to be discussed and 
addressed at the appropriate meeting.

Registered Nurse Team 
Both of our Registered Nurses – Tekee Malcolm and Kayla Donovan work  alongside our Clinic 
Team Leader/ Registered Nurse – Teiraen Toarei in providing comprehensive , safe and effective 
evidence based nursing care. As well as the ongoing support for the Health Workers in the clinic, 
the Nurses play a major role in ensuring the day to day running in the clinic and following up 
requests from the Doctors that may not be within the scope of practice for the health workers.
The Nurses have also been involved in facilitating the inhouse training sessions. The administration 
role of our Registered Nurses includes; stock taking for clinical stores which is monitored closely 
in regards to the budget, maintaining clinic equipment through regular servicing, management of 
clinical data, and the reviewing of clinical policies, procedures and recalls.

Men’s Group/Boyz 2 Menz Youth Program 
The Men’s and Boyz 2 Menz Program is held weekly on a Wednesday and Friday with a good 
attendance. Both groups are co-ordinated by our Male Mental Health Worker – Paul Pitt and 
assisted by Albert Lingwoodock and Tony Munro. The Wednesday group caters for the older men, 
and Boyz to Menz Youth Program, which targets our young indigenous males attending school 
and currently having behavioural issues. Since starting  the Boyz to Menz Group  at the start of 
the year, we only had 8 students, we now have a total of 23. Participants are also referred from 
Murri Court.

The local schools participating in the program are:
• North Mackay State High - 7
• Sarina State High - 9
• Mackay State High – 6

Both groups we include the following activities and invite Guest Speakers:
• Gym Program
• Arts/ Crafts
• Fishing
• Traditional Hunting

Information Sessions:
• Alcohol and Other Drugs
• Deadly Choices -Smoking Cessation
• Visits to CQ University- Career Pathways

I would like to acknowledge the following community mentors in dedicating their time in attending 
the group sessions; 

Mark Pitt- Queensland Health
Namarca Corowa
Lyndon Francis- MY 105 FM
Chris Viti -Youth Justice
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United Women’s Group
With the relocation of the SEWBU unit the ladies have moved to the Caryle Street premises. 
This new area can accommodate for the large number of ladies attending on a regular 
basis. Both Aunty Lesley Sabbo and Aunty Mary Pitt co-ordinate the group in organising the 
activities. The group is self-suffi cient in raising money that goes towards attending events 
throughout the year and end of the year celebrations. Guest Speakers are invited along to 
ensure the ladies are aware of the services out in the community and share that information 
with their families. The ladies have settled in well in their new surroundings and look forward 
meeting weekly just to have a yarn and socialise with one another.
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OVERVIEW OF THE FINANCE DEPARTMENT_____________________________

By Maria Tyler

The Finance Team of ATSICHS Mackay Ltd is committed to the 
effective and effi cient management of fi nancial operations to 
ensure the future economic sustainability of the organisation. 
To comply with relevant legislative requirements (such as 
Corporations Act 2001) and reporting in accordance with 
Australian Accounting principles, the fi nance department observes 
strict principles as outlined in Funding Agreement. To maintain 
fi nancial data integrity, the department observes the following 
internal procedures:

• Use of sequentially numbered business forms (such as on cheques and payment data, sales 
invoices, etc) to provide an audit trail;

• Built in validation checks for processes to ensure correctness (such as cross matching invoice 
and payment totals against the individual items on the invoice/payment documents);

• Follows a hierarchy of spending level approval authority;
• Performs bank reconciliation of accounts on a weekly basis;
• Implements monthly budget and cash follow projection reports for Senior Management and 

performs a regular comparison of budget against actual fi gures (including investigating any 
signifi cant discrepancies) for the Board of Directors;

• Separation of duties performed by all staff; and
• Maintaining books and records up-to-date, balanced and externally audited.

Basis of Accounting
The fi nancial statements are special purpose fi nancial statements that have been prepared in 
accordance with the majority of Australian Accounting Standards (as issued by the Australian 
Accounting Standards Board) and the Corporations Act 2001. Australian Accounting Standards 
set out accounting policies that result in fi nancial statements containing relevant and reliable 
information about operational transactions, events and conditions.  

The fi nancial statements cover Aboriginal and Torres Strait Islander Community Health Service 
Mackay Ltd (trading as ATSICHS Mackay Ltd) as an individual entity, incorporated as a company 
limited by guarantee and domiciled in Australia.   The fi nancial statements have been prepared 
on an accruals basis and are based on historical costs, modifi ed, where applicable, by the 
measurement at fair value of selected non-current assets, fi nancial assets and fi nancial liabilities. 

Detailed Financial Analysis 
The fi nancial statement illustrates the key areas from which ATSICHS Mackay Ltd generates 
revenue and incurs expenses.   The Profi t & Loss Statement summarises the revenues, costs and 
expenses incurred during the fi nancial year.  For the fi nancial year ended 30th June 2019 
refl ected an operating loss of $73,649 despite revenue increasing by $305,935.  The operating 
loss was underpinned by signifi cant increases in expenses related to the replacement of old 
computers and security systems, new premises at 10 Carlyle Street to run our Social Emotional 
Wellbeing Program, Alcohol & Other Drugs, Maternal Child Health Mental Health and Primary 
Mental Health Care Services (Male) programs, and costs associated with employing and training 
additional staff.
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 Revenue
All revenue discussed in this fi nancial report excludes goods and services tax (GST). Grant 
revenue received by ATSICHS Mackay Ltd is recognised in the Profi t and Loss Statement when 
the entity obtains control of the grant and it is probable that the economic benefi ts gained 
from the grant will fl ow to the entity and the amount of the grant can be measured reliably. 
All major activities are funded by the Federal and State Governments namely, Department of 
Health (DOH) and Department of Prime Minister & Cabinet (PMC). In the 2019 fi nancial year, 
ATSICHS Mackay Ltd further secured funding from the Institute for Urban Indigenous Health (IUIH) 
and North Queensland Primary Health Care Network and Queensland Aboriginal and Islander 
Health Council. ATSICHS Mackay Ltd is heavily dependent on DOH for most of its revenue used 
to operate the business. Additional income is received from self generated Medicare funds. There 
are several smaller revenue streams, which are illustrated graphically in Figure 1 below. The self 
generated income in this fi gure includes all Interest Received, Medicare, Registrar Reimbursement, 
Client Record Fees, Dental Fees, Qumax, NAIDOC Week funds received from Haypoint Trust and 
Department of Prime Minister & Cabinet.

Total revenue increased by $305,935 or 5.5 per cent during fi nancial year ended 30th June 2019. 
Total revenue for the period ended 30th June 2019 was $5,887,730 in contrast to $5,581,795 
from the previous fi nancial year. The increase in revenue was primarily due to increase in earnings 
from:
• Grants Received;
• Self-Generated Medicare funds; 
• Interest Received;
• Registrar Reimbursement and
• Sundry Income.

A total of $3,075,553 funding was received from Department of Health (DOH) for the fi nancial 
year ended 30th June 2019. This was specifi cally for covering the following programs:

• operation of clinical services inclusive of transporting clients;
• accreditation expenses;
• running of new directions program (formerly known as Mothers & Babies); and
• chronic disease program.



As per the Funding Agreement with Department of Prime Minister & Cabinet, all grant money 
received is used for funding of Social and Emotional Wellbeing activities for clients of ATSICHS 
Mackay Ltd.  For the fi nancial year ended 30th June 2019, a total sum of $223,918 was received. 

ATSICHS Mackay Ltd received $595,085 for the fi nancial year ended 30th June 2019 from 
IUIH. These funds are for carrying out programs associated with promoting awareness of the risks 
associated with smoking and reducing the amount of passive smoking and tobacco smoked each 
day. The program further encourages and supports smokers to quit and non-smokers to continue 
avoiding uptake. 

Unfortunately, ATSICHS Mackay Ltd is no longer funded to provide Emergency Relief to its clients 
and the community at large.  However, we continue to provide support, where possible, to our 
clients by utilising income from Self Generated Funds to assist people in fi nancial crisis to deal 
with their immediate crisis in a way that maintains the dignity of the individual and encourages 
self-reliance. Assistance to clients generally is in the form of:

• purchase vouchers of a fi xed value (for example, food, transport or chemist   vouchers);
• part-payment of an outstanding account (for example rent/accommodation; utility account/s);
• material assistance such as household goods, food parcels or clothing budgeting assistance; 

and
• information, advocacy and referrals.

Additionally, during the 2019 fi nancial year, we commenced a new program called the Community 
Closet, which provides free clothing to all in need. We believe clothing can open the door to a 
better future by providing the confi dence needed to ace a job interview, project a healthy self- 
image in a social situation or simple stay covered in the climate. This program is funded through 
our Self Generated Funds.

ATSICHS Mackay Ltd also runs other programs and activities other than those listed above. For 
more information about these, please refer to the Primary Health Care Manager’s report.

Expenditure
Total Expenditure before tax for the fi nancial year ended 30th June 2019 was $5,961,379 
compared to $5,542,335 in the 2018 fi nancial year. The increase in expenditure was primarily 
due to:

• A 56.02% increase in computer expenses.  The increase is a result of replacing old computers 
with new computers.

• A 9.8% increase in the expenses related to leasing of vehicles in comparison to previous 
fi nancial year.  This increase is due to ATSICHS Mackay Ltd increasing the vehicle fl eet to 
expand programs including Outreach Program, Primary Mental Health Care (Male) Services 
and transportation of clients to and from appointments with ATSICHS Mackay Ltd.

• A 20% increase in rent expenses.  The increase in rental expense is a result of signing a new 
lease for our new subsidiary offi ce located at 10 Carlyle Street.

• A 101% increase in expenses associated with Staff & Board Training and welfare category. 
The increase is a result of signing on ten new traineeships. 

• An increase in Wages (inclusive of superannuation contributions) costs by 9.49%. As ATSICHS 
Mackay Ltd is predominantly a service entity, wages represent our largest expense. In the 
2019 fi nancial year, wages (including superannuation) expenses incurred was $4,518,497 
compared to $4,126,945 in the 2018 fi nancial year. This increase is due to the hiring of more 
staff in line with program changes. 

26



Net Operating Profi t
As expenses incurred was greater than revenue, the organisation had a net loss of $73,649 for 
the fi nancial year ended 30th June 2019 (in comparison to a profi t of $39,460 for the previous 
year ended 30th June 2018). 

Balance Sheet
The balance sheet is one of the major fi nancial statements used by business owners and stakeholders. 
The balance sheet is also referred to as the statement of fi nancial position.  The balance sheet 
presents a company’s fi nancial position at the end of a specifi ed date. Some describe the balance 
sheet as a “snapshot” of the company’s fi nancial position as at one moment in time (the end of 
the fi nancial year). The balance sheet allows the reader of a company’s fi nancial position to view 
what a company owns, as well as what it owes to other parties as of the date indicated in the 
heading.  The major components of a Balance Sheet are: 

• Assets;
• Liabilities;
• Owner’s Equity.

ATSICHS Mackay Ltd’s balance sheet remained relatively stable in the 2019 fi nancial year. The 
overall current assets increased from $1,507,365 in 2018 to $1,798,509 2019.The cash and 
cash equivalents asset category increased by 15.29% because of grants received in advance for 
the 2020 fi nancial year.  Given this, there was a signifi cant increase in current liabilities as at 30 
June 2019.  Currently liabilities increased from $281,978 in 2018 fi nancial year to $625,642 
in 2019 fi nancial year. The current liabilities is predominantly comprised of employee leave 
entitlements, grants received in advance and creditors payable. 

The cash balance can be analysed by viewing the organisation’s Cash Flow Statement. For the 
purposes of the cash fl ow statement, cash and cash equivalents includes cash at bank and on 
hand, cash at call, short-term money market securities and term deposits with an original maturity 
of three months or less. The cash fl ow statement indicates that cash fl ow provided from operating 

Figure 2 graphically illustrates the areas in which ATSICHS Mackay Ltd incurs expenses. Most of the 
expense is incurred in the running of the clinic, followed by the operational costs of the Mothers & Babies 
program.
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activities increased by $221,829. This was primarily due grants received in advance. Since there 
was no Capital works carried out and no long-term loans were taken out, there was no cash 
generated from investment and fi nancing activities.

Trade and other receivables represent amounts yet to be received by ATSICHS Mackay Ltd for 
services performed on credit. Trade and other receivables are treated as current assets and 
amounted to $90,588 for the fi nancial year ended 30th June 2019 (compared to $21,005 in 
the previous year). This increase is related to the GP Registrar reimbursement, Primary Health 
Network Care Coordination & Supplementary Services programs, as well as Medicare invoices. 
All outstanding amounts are expected to be received in the 2020 fi nancial year.

Property, plant and equipment represent all fi xed assets that are owned by ATSICHS Mackay 
Ltd. These are carried at cost or fair value as indicated, less, where applicable, accumulated 
depreciation and any impairment losses.  This class of assets decreased by $34,675 compared to 
the 2018 fi nancial year due depreciation charge.   

Trade and other current liabilities represent the amounts owed (unpaid) at the end of the reporting 
period for goods and services received during the reporting period.  This balance ($211,638) 
is recognised as a current liability and is normally paid within 30 days of recognition of the 
liability (usually by the end of July in the following fi nancial year) except in the case of employee 
entitlements which are usually paid out within 12 months. The fi gure for the 2019 fi nancial year 
is comparable to that of the 2018 fi nancial year ($167,184) and is predominantly comprised of 
Goods and Services Tax (GST) and employee entitlements.

Equity represents the net worth of an organisation. It can be calculated by taking the total amount 
of assets and subtracting the total amount of liabilities. ATSICHS Mackay Ltd’s equity comes from 
two sources. The fi rst is the Asset Revaluation Reserve, which represents a reassessment of the 
value of a capital asset as at a particular date.  An asset is originally recorded in the accounts 
at its cost. This cost is spread over the asset’s effective useful life to the organisation – this is 
termed ‘depreciation’. Assets are occasionally re-valued in the accounts in order to refl ect a 
closer approximation to their realistic “worth”.   For the fi nancial year ended 30th June 2019, this 
reserve remained unchanged. 

The main source of equity lies in the organisation’s Retained Profi ts. This represents accumulated 
profi ts from each year’s profi t or loss. For the fi nancial year ended 30th June 2019, the retained 
profi ts decreased by $73,649 (the loss from the 2019 fi nancial year).

Taxation
ATSICHS Mackay is a not for profi t entity, and as such, is not subject to taxation on profi ts by the 
Australian Taxation Offi ce.

Liquidity, Solvency and Gearing
Financial ratios are useful indicators of an organisation’s performance and fi nancial situation. 
Most ratios can be calculated for information provided by the fi nancial statements.  Financial 
ratios can be used to analyse trends and to compare the fi rm’s fi nancials to those of other fi rms. 

For the purpose of this report, only two ratios are examined: Current Ratio, which is a measure 
of organisational liquidity, and the Debt ratio, which is a measure of organisational gearing. 
Together, they provide an indication of the overall short- term liquidity and long-term solvency of 
the organisation.
The current ratio provides information about a fi rm’s ability to meet its short-term fi nancial 
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obligations. This is referred to as ‘liquidity’, and in general, it is more desirable for a fi rm to be 
liquid.  The current ratio is usually of particular interest to those extending to short-term credit to 
an organisation and can often be included as one of the covenants on debt issued to a fi rm.  The 
current ratio calculation is:

• Current assets/current liabilities

For fi nancial year ended 30th June 2019, the current ratio of ATSICHS Mackay Ltd was 2.87. This 
indicates that for every $1 of short-term debt, ATSICHS Mackay Ltd had $2.87 in current assets 
with which to pay it. This is deemed to be good liquidity.
An organisation’s assets are usually funded by a combination of debt and equity fi nancing. Debt 
fi nancing can include long-term loan borrowings, and equity funding is the amount that the business 
owners have contributed. In the case of ATSICHS Mackay Ltd, the equity funding primarily relates 
to retained profi ts of the company. The debt ratio indicates what proportion of an organisation’s 
assets is funded by external debt sources (as opposed to equity or owner’s sources). The higher 
the debt funding, the more highly ‘geared’ or ‘leveraged’ an organisation is. A highly geared 
company faces various potential risks in terms of future abilities to repay its debt-load.  The debt 
ratio is calculated by:

• Total Liabilities / Total Assets OR
• Total Liabilities / [Total Liabilities + Total Equity].

For the fi nancial year ended 30th June 2019, ATSICHS Mackay Ltd had a debt ratio of 0.24. This 
means that 24% of the organisation’s assets are funded by debt, with the remainder (76%) being 
funded by retained profi ts. This indicates that ATSICHS Mackay Ltd is very minimally geared, and 
that there is little risk in terms of the future abilities to pay its long-term obligations. 
Figure 4 illustrates the asset versus liability composition of ATSICHS Mackay Ltd. These two ratios 
indicate that ATSICHS Mackay Ltd is solvent as at 30th June 2019.

Forecast for the Financial Year ahead
We are expected to have a balanced budget in 2020 fi nancial year.  This is primarily due stable 
revenue streams, including self-generated income which funds program defi cits.  
Overall, ATSICHS Mackay Ltd is deemed to be in a sound fi nancial position as at 30thJune 2019.
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SENIOR MEDICAL OFFICER REPORT______________________________________

By Dr Virja Panday 

GP STAFFING
Virja Panday (SMO)
Mahadeva Prasad (Registrar)
Sanjida Akhter (Registrar)
Therese Sheedy 
Jan Hanson
Ljiljana Banic

GP staffi ng has remained stable for the past 12 months. The 
existing team continue to work very well together as well as 
with the Nurse and Health worker teams.

Patient satisfaction from feedback has been very positive. The GP teams provide a high level of 
care and easily meet minimum standards of care in relation to quality and safety of care expected 
by the RACGP and BSI auditors. Teamwork is the key to continuing providing comprehensive care 
to patients and the community.

CLINICS
• General clinics run from Monday to Friday.

• Saturday clinics run on alternating weeks and this has been on average well 

attended.

• Dr Hanson has run special Women’s clinics on a Saturday roster.

• Dr Roddenby as Paediatrician continues monthly visits.

• Dr Sangla attends 3-6 monthly specialist diabetes clinics.

• The GP team also works closely with Mackay Base Hospital outpatients and with 

some telehealth consultations to access specialist services

ATTENDANCES
The health service has implemented strategies to improve patient attendances. This appears to be 
improving though it has been challenging how to address patients who regularly do not turn up 
for appointments. Service data is available through the management.

PATIENT POPULATION
The active population of patients has been stable. Changes over time have been clients now 
deceased, patients relocating, new patients and new births. 

Of signifi cant concern is the rise in the number of patients being treated for diabetes by the health 
service. Close to 1 out of 3 patients are being treated for diabetes. This is a demanding area of 
chronic disease care requiring intensive managements and review schedules by GPs and support 
by health worker teams. This requires longer consultations, more frequent consultations, more 
administrative work to support patient care and signifi cant teamwork with reception and health 
worker teams to ensure patients attend for follow up appointments. 
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The changing profi le of patients with an increase in chronic diseases, especially diabetes, means 
that there will be an increase in demand for appointments and this might limit access to new 
patients. Prevention of diabetes by education programs to prevent weight gain or promote weight 
loss is critical by a combination of programs and education in the community and by management 
by the health service clinical teams. Sadly, the rates of diabetes continue to increase despite 
multiple family members having diabetes as a major risk factor.

The other pressing demands for high complex care needs (includes but not limited to this list):

•  Mental health patients many with chronic disease as well

•  Advanced aged, many living with chronic disease in community, with need for home 
visits or supported care

•  Social issues- includes partner abuse, child abuse, custody and care issues, legal 
capacity issues, unemployment, alcohol and drug abuse, housing, children stopping 
schooling, young people with social issues and high risk for suicide or mental illness

• Infectious disease outbreaks such as sexually transmitted infections

The GP team are a critical resource to manage these conditions with the Nurse and community 
health worker team support.

SUMMARY
GP staffi ng remains stable. Projected staffi ng will depend on possible staff movements which can 
only be commented on when fi nalized. The health service is working actively to recruit and retain 
staff. The registrar training program continues to be an important resource for our GP staffi ng.
The clinical service area is working to capacity as a team. 

As SMO, I am proud to be a part of a very professional team who are dedicated to delivering a 
high standard of care to individuals, families and the community.
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Dr Virja Panday
I have been the Senior Medical Offi cer of ATSICHS Mackay 
now for several years. I am originally from South Africa 
where all my families still live. My Bachelor’s degree in 
Medicine and Surgery was from the University of Kwa-Zulu 
Natal in 1990. Since graduation I have worked in several 
disciplines of medicine in public and  private hospital 
services and in private practice.

Dr Jan Hanson
I was born in the USA and moved to Australia in 1975, 
supposedly for two years! I did my medical training at 
Flinders University in Adelaide and have lived in Mackay 
for almost twenty years now.  I’ve been privileged to be 
a part of the GP service here at ATSICHS Mackay since 
mid-2008.  Although I have a background in Obstetrics 
and Gynecology and continue to practice in my area of 
expertise, Women’s Health, I enjoy working across the 
full spectrum of General Practice.  In addition to my GP 
work here, I do Women’s Clinics at Mackay Base Hospital, 
and enjoy teaching the next generation of doctors.  When 
I’m not working, I like walking along the beach with my 
husband, visiting family, riding my bike, learning French 
and traveling.

Dr Mahadeva Prasad
I graduated with a Medical Degree and post graduate 
training in Orthopaedic Surgery from India. I moved with 
my family to United Kingdom where I spent 5 years before 
moving to Australia.
My Australian journey started in Atherton in 2008. I moved 
with my family to Mackay in 2011. I am currently working 
towards my RACGP fellowship under the Remote Vocational 
Training Scheme program.
Working in ATSICHS is a special path to grow not only as a 
doctor but a great opportunity to contribute.  I take interest 
and enjoy travelling a playing badminton, Carrom Board 
and chess during my spare time.

GENERAL PRACTITIONER PROFILES______________________________________
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Dr Therese Sheedy
I was born and raised in Mackay and returned here a little 
over two years ago, after twenty years away studying and 
working. I did my medical training at the University of QLD 
as a Rural Scholarship holder. Much of my career has been 
spent in remote areas of Australia including the Torres Strait 
Islands, Gulf of Carpentaria and Cape York Communities 
and Western towns such as Mt Isa and Longreach. Most 
recently I worked for fi ve years in the East Kimberley region 
as a hospital and Flying Doctor. I have worked extensively 
amongst Indigenous people and I am so pleased I can 
continue this work at ATSICHS in Mackay.  My most recent 
‘career’ challenge is as a mother to two rambunctious boys 
under the age of four. I have a large extended family in 
Mackay including my parents which prompted the move 
back here.

Dr Ljiljana Banic
I was born in Belgrade, capital of Serbia and former 
Yugoslavia, where I fi nished my medical degree and 
specialist training in ophthalmology. I moved to Australia 
with my family 10 years ago, and fi rst lived in Sydney for 
a couple of  years  and  then  moved to Mackay. I came 
to ATSICHS Mackay during my advanced GP registrar 
training and decided to stay after my fellowship exam.
I now divide my GP work between Paul Hopkins Medical 
Clinic and ATSICHS Mackay Ltd.
I have two sons and like spending time  with my  immediate 
family  in Australia but also visiting my mother and other 
relatives overseas. I am passionate about travel, music and 
my (overgrown) garden.

Dr Akhter
I obtained my Bachelor of Medicine and Bachelor of 
Surgery degree in 2003 and did initial training in 
Bangladesh before moving to Australia and settling with 
family. After completion of Australian medical council exam, 
I moved to Mackay at end of 2015 and started working 
in Mackay base hospital as resident. I completed training 
in various departments which includes a year experience 
in emergency department. In 2017, I was successful in 
gaining entry in AGPT training programme and started my 
fellowship training in general practice last year. I worked 
as a GP registrar in Sarina last year and this year I am 
placed in ATSICHS Mackay. I am interested in woman’s 
health, children’s health and chronic diseases management. 
I am very keen to learn continuously and want to work for 
the local community.

33



MANAGEMENT OF HUMAN RESOURCES________________________________

By Amanda Prewett
Human Resources Offi cer

Our Approach
For any business to be successful in achieving goals, it fi rst 
needs to recognise that the employees are its greatest 
asset. We at ATSICHS Mackay Ltd strongly believe, to 
be successful, we have to value and nurture our staff 
professional development to meet their individual career 
objectives while maximizing organisation goals. We also 
recognise that the way in which we go about our business 
is just as important as the results that we achieve. We 
endeavor to have the policy and procedures in place to 
support and develop our staff.

Staff Profi le
ATSICHS Mackay Ltd prides itself for employing staff from various cultural background. For 
period ending 30th June 2019, we employed 67 staff members. 42 of our staff members identify 
themselves as either Aboriginal and/or Torres Strait Islander while remaining 25 were from non-
indigenous background. In the last fi nancial year, 52 staff members were employed on full time 
basis, while 15 were employed on part-time basis or casual & 2 volunteers. A snapshot on basis 
which staff members were employed is illustrated below and it further gives a gender breakdown 
of our workforce.

Employee Turnover
Employee turnover refers to the proportion of employees that have departed from our organisation 
and it’s calculated by dividing the number of separation that occurred during the year with the 
number of staff from the organisation in last fi nancial year. 8 of the employees departed from 
the organisation in last fi nancial year. Staff departed from our organisation due to relocation, 
pursuing other career paths and full time studies.

Recruitment of New Staff Members and Social Responsibility
ATSICHS Mackay Ltd as a community based organisation is committed to hiring local indigenous 
community members wherever possible and provides them with signifi cant induction, training and 
mentoring and ongoing support. 42 of current employees are members of the local indigenous 
community. The recruitment panel consists of four members and is gender-balanced and as well 
as includes a board member.

One of the great hurdles that we face as an organisation is recruitment and retention of general 
practitioners. This is mainly due to the following reasons:

• Overall shortage of Doctors in Australia
• Competitive remuneration packages offered by private practice
• Refusal to work under Community Organisational Structure (Prefer to work 

independently)
• Lack of interest in A&TSI Health issues
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Training and Development
As mentioned previously, we recognise 
that one of the critical ingredients of 
operating a successful business is to 
have a skilled workforce. ATSICHS 
Mackay has made this commitment 
to its employees. We have either 
funded or are/will be funding the 
costs associated with Certifi cate IV 
in Aboriginal & Torres Strait Islander 
Primary Health Care (Community and/
or Practice), Continuous Professional 
Development for Doctors, Accountants 
and Human Resources Offi cer. Apart 
from affording the costs of training 
ATSICHS Mackay Ltd is open to 
making arrangements where staff can 
undertake study leave at a mutually 
convenient time.

Legislative Changes
Several important changes have been 
made to the Fair Work Act in 2019. 
Listed below in brief are some of the 
keys changes:

Cultural and Religious Holidays: it is 
illegal for employers to discriminate 
against employees because of their 
religion or national extraction. 

To avoid legal issues what employers need to know:
• Agreeing with employees to use leave entitlements to take time off work
• Acknowledging or celebrating these holidays in the workplace to promote awareness 

and inclusion
• Agreeing to fl exible work arrangements, such as a change in hours, to accommodate 

the holiday

Paid Personal/Carer’s Leave:
• Full and part-time employees are entitled to 10 working days leave for each year 

of employment
• The leave protects those employee’s income when they are entitled to be absent from 

work due to illness or injury (or providing care or support to a family or household 
member who is ill, injured or suffering from an emergency)

• The leave must be calculated in working days, not hours. A working day is the portion 
of a 24-hour period that an employee would otherwise be working.

1. The National Employment Standards have been changed, effective from 1 July 2019, in relation 
to various parental leave entitlements and requests for fl exible work arrangements. Prior to 1 July 
2013, the only people who could request their employer for a change in working arrangements 
(or for a “fl exible working arrangement”) were parents or carers of children under school age, 

35



or, children under 18 with a disability. The group of people eligible to request a fl exible working 
arrangement has now been expanded – with effect from 1 July 2018 – to include employees who:

a. are carers of children who are of school age or younger;
b. are carers of persons who are disabled, chronically or terminally ill, mentally ill     
 or frail and aged;
c. themselves have a disability;
d. are 55 or over;
e. are victims of domestic violence; and
f. Leave to Deal with Family and Domestic Violence, are caring or supporting a  
 member of their family or household because the other person or themselves a  
 victim of domestic violence. An employee is entitled to 5 days unpaid leave and  
 the leave is available at the start of each 12-month period.

2. The right of parents and carers with childcare responsibilities, or those returning to work after 
taking a period of parental leave, to request to work part-time has also been expressly recognised 
“to avoid doubt”. As to what else might constitute a “fl exible working arrangement” continues to 
be left open. Employers will still be entitled to refuse a request for fl exible working arrangement 
based on “reasonable business grounds”. The issue of how employees provide evidence of their 
entitlement to request a fl exible working arrangement has raised some concern, particularly for 
employees who apply on the ground of being a carer or because a family member is suffering from 
domestic violence. Some employees may feel that the provision of that information is humiliating 
or undignifi ed. Employers will have to make it clear to employees that their information will be 
handled sensitively and confi dentially (as indeed it should be under privacy legislation). A non-
exhaustive list of what this may entail has been provided in the legislation, including:

a. excessive cost to accommodate the request;
b. lack of capacity to reorganise work arrangements; and
c. Signifi cant loss of effi ciency and productivity.

The Anti-Discrimination Commission Queensland deals with complaints made under the Anti-
Discrimination Act 1991 (Qld).
Workplace Health and Safety Queensland deals with workplace bullying complaints made under the 
Work Health and Safety Act 2011 (Qld).
The Fair Work Commission deals with applications for orders to stop workplace bullying under the 
Fair Work Act 2009 (CTH).

Bullying Behaviours
Bullying behaviour is not just one type of behaviour. It can involve abuse, violence, intimidation, 
ridicule, humiliation and making unreasonable demands. But it can also be less obvious and aimed 
at isolating a person from their colleagues, peers or friends.

As well as face-to-face encounters, bullying can happen using social media sites, email and texting.

Violent and Threatening Behaviour
If bullying is violent, threatening or involves stalking, it may be a criminal offence and you should 
contact the police.

Who can be a Bully?
Bullying happens in daily life, at work, school, or in social situations. Bullying is often done by a 
person who has power or infl uence over another person, but can be done by:
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When Bullying is Discrimination
The word bullying is not used in anti-discrimination legislation. However, a complaint of discrimination 
may be made to the Anti-Discrimination Commission Queensland if bullying behaviour happens to 
a person because of their:

While:

Bullying has become, and will continue to be, a diffi cult area for employers to manage their 
increasing obligations. In future workplace bullying complaints might lead to:

• liability under stop orders made by the Fair Work Commission;
• civil liability to penalties for breach of those orders;
• civil liability for penalties and compensation in proceedings under the existing 

mechanisms of the Fair Work Act relating to “workplace rights” and “adverse action”;
• worker’s compensation disputes and litigation;
• criminal liability under workplace health and safety laws;
• Civil liability for damages for personal injury.

• sex;
• relationship status;
• pregnancy, breastfeeding, parental 

status or family responsibility;
• age;
• race;
• impairment;
• religious belief or religious activity;

• political belief or activity;
• trade union activity;
• lawful sexual activity as a sex worker;
• gender identify;
• sexuality;
• association with, or relation to, a 

person identifi ed on the basis of any 
of the above attributes.

• at work;
• at school or studying;
• getting accommodation;

• getting services and making purchases;
• dealing with state or local government 

offi cials or representatives.

• co-workers or groups of co-workers;
• managers or employers;
• clients and customers;

• students;
• teachers;
• ‘friends’.
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By Nadine Bellear

ATSICHS Mackay is the representative of the Aboriginal and 
Torres Strait Islander community of the local Government 
Areas on matters relating to Aboriginal and Torres Strait 
Islander health. It is vital to our organisation, we meet the 
required international and national health care standards 
as part of our commitment to the community.  This is 
completed by ensuring we achieve and deliver the highest 
level of holistic health care. Maintaining certifi cation of a 
quality management systems are imperative to our service 
delivery of primary health care. We can achieve this by 
meeting our quality objectives derived from our quality 
policy.  Having clear goals and aims are how we address 

and build on quality improvements throughout our systems, govern but not limited by our software 
system LOGIC.  Our key Quality, Governance and Risk service areas are:
Clinical Safety and Quality:

• Primary Quality Health Care: Patient focused care, Stakeholder involvement of health 
and wellbeing model of service, Clinical Systems effectiveness, Patient Feedback, 
Patient Safety.

• Workplace Safety
• Audit Risk and Compliance

1. Primary Quality Health Care
Successes
The Quality Review Committee developed and increased patient feedback data which includes 
patient activities and events, patient care and patient experiences.  This data is for planning, 
assurance and improvement purposes.  Outputs included:

• Reporting and comparing performance delivery and patient experience across areas
• Reporting on trends of clinical care captured
• Reporting on the patient care (RCR system) for accuracy and currency

Outlook 2019 - 2020
The Quality Review Committee in conjunction to the Senior Management Team will embed the 
second edition NSQSH standards, including and recognition and commitment to individual and 
collective patient safety and quality responsibilities.  This will involve but not limited to:

• amending the Open Disclosure Procedure, as appropriate, to align ATSICHS processes 
with the second edition of the NSQHS Standards

• strengthening our consent governance and monitoring processes 
• strengthening our clinical pathways governance, reporting and monitoring processes
• supporting the implementation of the Clinical Governance Framework

2. Workplace Health and Safety
Successes
The Workplace Health and Safety (WHS) Committee:

• Identifi ed Key Performance Indicators to strengthen the WHS systems overall
• Reviewed Codes of Practices to ensure compliance with legislation for example 

QUALITY MANAGEMENT SYSTEMS______________________________________
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managing the work environment and facilities COP Qld
• Provided advice for new buildings and investigated issues identifi ed by staff (working 

in partnership with the employee and organisation).
• Worked in collaboration with internal departments and stakeholders to improve 

return to work outcomes.

Outlook 2019 - 2020
In 2019-2020 WHS committee will:

• Draft the ATSICHS Health Work Health Safety Plan 2020–2022 and review WHS 
policies and procedures to ensure compliance with legislation,

• Update of the ATSICHS Health Work Health and Safety Management System,
• Review and update the risk management policy, framework and guidelines to align 

risk escalation processes.

3. Audit Risk and Compliance
Successes
The Audit team:

• Developed and implemented a robust audit schedule to monitor the organisations 
QMS

• Increased Audit team, scheduled training and mentoring and implement information 
sessions as required across the organisation

• Reviewed the existing compliance management monitoring processes and systems 
across the organisation

Outlook 2019 - 2020
In 2019-2020 Audit Team will:

• Improve implementation, recording, reporting tools and systems to improve awareness 
and oversight of active and emerging risks and risk management initiatives

• Update the risk awareness, training and mentoring program and implement information 
sessions as required across the organisation

• Review the existing compliance management monitoring processes and systems across 
the organisation

• Continue the internal audit program of work and consider opportunities to progress 
new 

4. External Reviews & Accreditation 
Accreditation is recognised as an important driver for safety and quality improvement and 
Australia’s health accreditation processes are highly regarded internationally. 
Accreditation is a system to promote and support safe patient care and continuous quality 
improvement of the health service through a process of regular assessment and review.  ATSICHS 
apply us to 3 standards: National Safety and Quality health Services Standards (NSQHS), 
RACGP Standards and ISO 9001:2015 Quality Management System: Requirements and has 
been continuously accredited since 2013.  Through these systems we can achieve and excel in the 
deliverance of primary quality health care holistically.

2010 – Awarded: Quality Improvement and Accreditation certificate awarded from the Qld 
Aboriginal and islander Health council (QAICHC).
2014 – Met with Merit award from The Australian Safety and Quality Commission in Healthcare 
2012 for The National Standards for Safety and Quality in Healthcare, standard 1.1.2.
ATSICHS Mackay is committed to quality and safety within the organisation for the community.
2017 – Successful transition to ISO 9001:2015 Quality Management Systems: Requirements.

39



SOCIAL, EMOTIONAL & WELLBEING UNIT (SEWBU) REPORT______________

By Rebecca McColm BSW
Social Health Counsellor 

Schools
This year the Social, Emotional and Wellbeing Unit (SEWBU) 
have had a strong focus towards youth counselling.  Our 
attendance at Mackay State High School and Northern 
Beaches High School on alternating weeks has been highly 
benefi cial to not only the schools, but students as well. 
Our attendance has allowed for students to participate 
in on going and regular counselling sessions when it was 
otherwise not a possibility due to many factors including 
transport and distance.  This provided an opportunity for 
access to counselling to some of the most vulnerable teens 
in the Mackay area.   

Due to a spike in teenage self- harm SEWBU has also teamed up with the suicide prevention 
worker to ensure all the vulnerable students at the schools are provided with the opportunity to 
engage with skilled workers to help address issues around self-harm and suicide prevention.

Community Education Sessions
SEWB linked in with the Women’s Centre in April and began educational sessions focusing on 
topics of art therapy, self-esteem, Anger Management, Suicide prevention, budgeting and loss 
and grief. 

Mentoring Program
ATSICHS Mackay Ltd were approached by Graham Sauney to work alongside Eton Services to 
provide support to current Aboriginal and Torres Strait Islander employees of workpac’ s Jobtrail 
program.
Initial meetings with Graham indicated that there was a need for more professional input into his 
service provision, due to some of the concerns raised in previous visits to the site.  SEWB attends 
Moranbah with Graham monthly.  This Program was completed in February 2019. 

IRIS Tool
Insight training attended Mackay, and SEWB were able to attend the IRIS training. IRIS is a 
culturally appropriate screening and brief intervention tool.  The IRIS tool is an evidence based 
and validated tool to assist and strengthen treatment outcomes for Aboriginal and/or Torres 
Strait Islander people that: -provides an Aboriginal and/or Torres Strait Islander focus – has been 
developed by Aboriginal and/or Torres Strait Islander people for Aboriginal and/or Torres Strait 
Islander – has been validated as a culturally secure screening tool – is a screening instrument for 
both; Alcohol & Other Drugs and Mental Health & Emotional Wellbeing.

Positive Parenting Program (PPP)
SEWB Social Worker has attended the PPP training and is now a facilitator for ages 0-12 and 
teen.  Triple P is a parenting intervention with the main goals of increasing the knowledge, skills 
and behavioural problems in children and adolescents.  Triple P is designed to work together as 
a broad, universal, public health approach.  
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SOCIAL, EMOTIONAL AND WELLBEING (SEWB) UNIT ANNUAL REPORT 2018 - 2019 
CLIENTS Females Males 
Number of Clients 109 51 
Women’s Group 
Men’s Group 
COUNSELLING/ SUPPORT 

Number of contact sessions 270
Number of contact hours 300
Number of family group counselling 10

HOURS TAKEN TO COMPLETE ADMINISTRATION REQUIREMENTS 

Case noting, emailing, photocopying, phone calls, planning, and other required duties Three hours per day minimum 
to try and complete all. 

CULTURE Female Male 
Aboriginal 56 25 
Torres Strait Islander 15 3
Aboriginal & Torres Strait Islander 17 10
Aboriginal & South Sea Islander 13 5
Unknown 1
Non-Indigenous 7 8

AGE GROUPS Female Male 
1-12 3 8 
13-17 35 24 
18-25 25 2 
26-36 22 5 
37-47 11
48-58 5 5 
59-69 8 7 
70+

PRESENTING PROBLEMS 

*Clients will many times present with up to 4-5 issues at once. 
REFERRALS TO: 
Mental Health 2
Department of Child Safety 2
Marabisda 1
Child Youth Mental Health Service 6
REFERRALS FROM
Mental Health/CYMHS 2
Self-referral 110
Dept Child Safety/Family 3
Prime Minister and cabinet 1
Relationships Australia 1
Schools 15
Doctors 10
Mentoring Program 18
NETWORKING/CASE MANAGEMENT/LIAISON
Department of child safety
Department of Education 
OUTREACH
Moranbah As required 
IN HOUSE TRAINING/PROGRAM DEVELOPMENT
SEWBU Social Worker is currently mentoring 3 ATSICHS staff members to complete
certificates in mental health and community work. 
COMMUNITY EVENTS/MEETINGS
Mackay High RU OK Event, Stakeholder meetings child safety, NAIDOC Week, Mabo Day, Mackay North High Deadly Choices 
Day, Binbi Tok, Girudala, Indigenous Early Years Stakeholders meeting.  
CONFERENCES/WORKSHOPS/TRAINING/ PROFESSIONAL DEVELOPMENT
Trauma Informed Practice, IRIS training- Indigenous Risk Impact Screening 
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MATERNAL & CHILD MENTAL HEALTH REPORT___________________________

By Pratiksha Gopal

Maternal and Child Mental Health
The Maternal and Child Mental Health Program (MCMH) 
continues to progress well. Our referral pathways continue 
to grow as we expand the referral pool of agencies. Schools 
have been more receptive in engaging with us in order to 
support the children and their parents. The community is 
also beginning to engage well as we have seen an increase 
in self-referrals to the service.

The program has also spread its service base, aiming to 
service outreach areas with minimal supports. Thus far we 
have been able to support families in Moranbah, Sarina 
and Finch Hatton. To gauge the program’s responsiveness 

to client needs, an anonymous online program evaluation has been made available to clients. We 
have received minimal responses; however, these have been positive.

Kazil Bayan Playgroup
The Kazil Bayan Playgroup continues to progress, and it has relocated to its new at the Yuwi 
Yumba Cultural Hub, 9 River Street, Mackay. Pratiksha Gopal and Tekani Giblett continue to run 
it on a fortnightly basis. The focused development of the program has been to align with the Early 
Year Learning Framework for Australia. The focused activities are targeted at fi ne motor skill 
development, cognitive development through number and shape identifi cation, letters and tracing, 
sensory play, sight words and emotional development. We have also incorporated aspects of the 
Brain Development Program through alternate methods of delivery. Gross motor skill development, 
exercises and singing is run by Maria Surian, who is a gym instructor, who generously dedicates 
her time to provide this service to the community.

Positive Parenting Program
We continue to deliver the Triple P Positive Parenting Program, the Standard Triple P to support 
families with children 0-12 yrs.; as well as Stepping Stones Triple P, catered to families with a 
child living with a disability. The Triple P Program is a parenting program designed with the main 
goals of educating parents and strategy development, to support parents to feel confi dent in 
responding to their children positively, in order to promote social, emotional, and mental health 
development in their children. 
The program is delivered on as needs basis to individual families, as well as being used informally 
within counselling sessions.

Schools
We have expanded our linkages with the schools, working holistically with the principles, guidance 
offi cers and parents in providing counselling support to students on an as needs basis.

Community Education Sessions
ATSICHS attends regular Super Playgroups throughout the year to promote the importance of 
engaging young ones into educational systems and early enrolment to promote development. 
ATSICHS also attends community program to promote Maternal and Child Mental Health, Positive 
Parenting and Supports for Parents and Children.
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MATERNAL AND CHILD HEALTH ANNUAL REPORT 2018-2019 

CLIENTS TOTAL FEMALE MALE
65 38 27 

Contacts including groups and visitors: 
PLAYGROUP

12+
COUNSELLING/ SUPPORT 

CULTURE
Aboriginal 40 
Torres Strait Islander 6
Aboriginal & Torres Strait Islander 3
Aboriginal & South Sea Islander 4
Maori 5 
Non-Indigenous 7 

AGE GROUPS 
0-12 7 
6-12 31 
13-17 1 
18-25 9 
26-36 9 
37-47 5 
48+ 3 

PRESENTING PROBLEMS 
Stress Grief and Loss Depression/anxiety 
Family problems Parenting issues Support
Homelessness Discrimination in workplace Domestic Violence 
Dept Housing Health issues Behaviour issues (children) 
Multiple Problems Child safety issues Developmental delay (children) 
Mental Health issues Drug & alcohol issues Child abuse/neglect 

*Clients will many times present with up to 4-5 issues at once. 

OUTREACH
Sarina 4
Moranbah 5 
Finch Hatton 3

REFFERRALS INCOMING OUTGOING
Self, Family, Friends 18
GP, Clinician, Allied Health 2 3
ATSICHS SEWB 5
ATSICHS AODS 3 1
Intensive Family Support Services - Isaac 5
Vinnies 3
Department of Child Safety 20
Mackay Base Hospital 1
Community Health 2
Relationships Australia 3
Community Paediatric Clinic 1
Community Solutions 1
Uniting Care 1
Mudth-Nyleta Aboriginal and Torres Strait Islander Corporation 1
Act for Kids 1
Mackay North State School 1
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By Suzie Penney
AOD Offi cer

Schools
This year the AOD’s Unit has had a strong focus towards 
youth counselling, education and awareness around Drug 
& Alcohol.  Our attendance at Milton Street High, Pioneer 
High, North Mackay High, Holy Spirit College, KMG and 
Sarina High Schools has been highly benefi cial to not 
only the schools but students as well.  Our attendance has 
allowed for students to participate in on going and regular 
counselling sessions when it was otherwise not a possibility 
due to many factors including transport and distance.  This 
provided an opportunity for access to counselling to some 
of the most vulnerable teens in the Mackay area.   

IRIS Tool
Insight training attended Mackay, and our AOD Unit were able to attend the IRIS training. IRIS is 
a culturally appropriate screening and brief intervention tool.  The IRIS tool is an evidence based 
and validated tool to assist and strengthen treatment outcomes for Aboriginal and/or Torres 
Strait Islander people that: -provides an Aboriginal and/or Torres Strait Islander focus – has been 
developed by Aboriginal and/or Torres Strait Islander people for Aboriginal and/or Torres Strait 
Islander – has been validated as a culturally secure screening tool – is a screening instrument for 
both; Alcohol & Other Drugs and Mental Health & Emotional Wellbeing.

Community Groups
This year we began a facilitated support group for woman who have had or are still struggling 
with substance abuse issues.  In June 2019, we joined with Marabisda to support clients from 
both services.  This is proving highly benefi cial for the women in the community with breaking free 
from stigma, isolation, and helping with their emotional, spiritual, and mental well-being.  We are 
now fi nding women coming to the group who have had no issues with substance abuse yet have 
experienced Domestic Violence, and once again proving benefi cial for everyone.

ALCOHOL AND OTHER DRUGS (AOD) ____________________________________
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Clients
Our clientele continues to grow as we develop linkages with community agencies, schools and 
community members. We receive referrals both internally and externally, with the number self/
family/friend referrals showing a growth. We have maintained that a higher percentage of our 
clients sit within the 6-12yrs age range, however we have seen a shift with young parents seeking 
support with parenting skills.

This shift has come about largely through referral linkages with other agencies. Another notable 
shift in client statistics is the increase in males requiring support, as opposed to last year, where 
the female to male representation was 25:7 in 2018, to 38:27 in 2019. This is a positive shift as 
it indicates that our supports are reaching a better balance in the community.



ALCOHOL AND OTHER DRUGS ANNUAL REPORT 2018 – 2019 

CLIENTS TOTAL FEMALE MALE

Number of clients 73 39 34 

Women’s Group 13

HOURS TAKEN TO COMPLETE ADMINISTRATION REQUIREMENTS 

Case noting, emailing, photocopying, phone calls, planning, and other required duties 15 hours 
per week 

PRESENTING PROBLEMS 

Stress Family problems Homelessness Stolen Generation

Dept Housing Multiple problems Mental health issues Grief and loss 

Parenting issues Health issues Child safety issues Drug & alcohol issues 

Depression/anxiety Support Domestic violence Behaviour issues (children) 

*Clients will many times present with up to 4-5 issues at once
REFERRALS TO 

ATSICHS Ltd, Mental Health – Nelson Street, Lives Lived Well, External out of town Rehabilitation Centres, 
Sarina Hospital Detoxification Unit, Marabisda, Churches for food vouchers, Anglicare, Relationships 
Australia, Department of Housing, Centrelink, Doctors, Aboriginal Hostel, ATSILS, Legal Aid 

REFERRALS FROM 

ATSICHS Mackay, Max Employment, Community Solutions, Ideal Placements, Neato, Murri Watch, 
Marabisda, Mudth Niyleta, Binga Birry Elders, Drug Arm, KMG, Selectability, Sisters Inside, Youth Justice, 
Lives Lived Well, Murri Court, Mackay Base Hospital, Probation and Parole, School, Doctors, Dept Child 
Safety/Family, Self-Referral, Nelson Street Mental Health 

AGENCY UPSKILLING 

ATSICHS Mackay Ltd, Marabisda, Mudth Niyleta, Girrudala, Youth Justice, Sarina Youth Centre, Drug 
Arm Mackay, Schools 

NETWORKING/ CASE MANAGEMENT/ LIAISON 

North Mackay High School, Milton Street High School, Youth Justice, Probation & Parole, Sarina High 
School, Holy Spirit High School, Department of Child Safety, Nelson Street Mental Health, Mackay Base 
Hospital, Sarina Youth Centre, Lives Lived Well, Marabisda, ATSICHS Mackay, Mudth Niyleta 

OUTREACH Sarina 

INHOUSE TRAINING/ PROGRAM 
DEVELOPMENT 

ATSICHS AOD’s Women’s Group 

COMMUNITY EVENTS/ MEETINGS 

Deadly Choices North Mackay High School, Deadly Choices Pioneer High School, Sarina High School – 
year 11-12 girls, Malaki Cup Sarina, Mabo Day, NAIDOC, My 105 FM Radio, AOD’s Youth Holiday 
Program, ATSICHS Woman’s Elders Meeting, Binbi Tok Olgeta Meeting, Deadly Choices Mackay Base 
Hospital, Binga Birry Elders, PCYC – CEC Meeting 

CONFERENCES/ WORKSHOPS/ TRAINING/ PROFESSIONAL DEVELOPMENT 

PHN AOD Working with Youth Conference, Red Dust Healing Conference, QUAIC Iris Screen Training, 
First Aid & CPR Training, Insight Pharmacotherapy Maintenance, Insight Family Inclusive Practice, Insight 
Trauma, Informed Care for AOD Practice, Closing the Gap Workshop & Forum, Putting Together the 
Puzzle – stigma & discrimination in injecting drug use, Insight Young people and drugs, SMART Recovery 
Training, Attended the NADAC (National Aboriginal Drug & Alcohol Conference 2018), Suicide 
Awareness Program 
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